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Preserving Community Gardens In Cleveland

 Sustaining Long-term Financial, Social and Environmental Value

I would love to see this gardening program happen, especially in ‘the bricks.’  It’s a great educational tool.  You can’t find an individual that will not be affected ultimately by a garden.  I mean it could be helpful for everybody.  What you have in these communities is people who are not in touch with things of natural beauty.  This would help for a total neighborhood renovation.  I think it would be instrumental in reducing crime, because you are changing the way people think. The way you can solve problems is changing the way people think.




-- Tommy Dorsey, community gardener at the Cleveland City Mission garden,  




from A Place to Grow Voices: Voices and Images of Urban Gardeners 

by David Hassler and Lynn Gregor

Cities without comprehensive open space strategies and the benefit of working partnerships are less likely to achieve high-level results.  In these cases, gardening groups frequently encounter more obstacles in getting the services they need…As a result, the cities have greater difficulty establishing a sense of permanence in their open spaces and, in turn, have difficulty sustaining them.
From Neighborhood Open Space Management: 

A Report on Greening Strategies in Baltimore and Six Other Cities
by the Parks & People Foundation
SUMMARY
The approximately 200 community urban food gardens in the Cleveland area are important community assets that need to be protected. With an annual investment of $100,000 of City Block Grant Funding, the gardens bring a 1000% return by producing $1 million worth of produce every year, as well as qualitative social and environmental value.  Most of these gardens exist on City of Cleveland land bank lots and property of the Cleveland Municipal School District. In the past 5 years, more than a dozen gardens have been lost to real estate development.   Discussion among Cleveland’s green space, parks and gardening nonprofits, the City of Cleveland, and other local civic organizations has concluded the following:

1. Community urban food gardens should be part of the City of Cleveland’s planning and regional planning. The tenuous status of many gardens currently places many of them at risk and limits the ability of gardeners to make permanent investments.

2. Cleveland City Planning will work with Cleveland Community Development to reclassify land bank lots with significant gardens on them, thus providing an initial level of protection.

3. An Urban Food Garden (UFG) Steering Committee will be formed from members of various local government, park, gardening and green space organizations.

4. One existing organization should assume responsibility for exploring further steps for acquiring lots, holding title and liability, and fundraising for the operation of garden sites.  The UFG Steering Committee will work closely with this organization.  The organization has yet to be determined; however ParkWorks and the Cleveland Botanical Garden are among the potential candidates. 

INTRODUCTION

Today there are almost 200 community gardens in the Cleveland area that grow $1 million worth of produce every year.  Some of these gardens have been in existence for over 60 years, as they were part of the nationally renowned Cleveland City Schools gardening program of the last century.  Some gardens are small with only three or four plots.  Others are acres in size and can support numerous families.  All of the gardens provide food, beauty, health, community, and change.  Most importantly, they are signs of collective efficacy in a neighborhood. 

These positive impacts, however, also create the conditions that threaten the long-term future of garden sites. Gardens often come into existence when a neighborhood needs beautification, inspiration, and social cohesion.  Time and time again, gardens meet these needs.  As the neighborhoods improve, the opportunity for development shifts from gardens to houses, and the gardens are at risk of disappearing.  In the past five years, Cleveland has lost about a dozen of its gardens to residential development (one garden was built on in the middle of growing season).  Although over 180 gardens remain, most are not permanently protected parts of neighborhoods. 

The focus of this report is how to make community urban food gardens in Cleveland permanent parts of neighborhoods.  The options for permanency can be used for community gardens, as well as for urban green space in general. 

Urban gardeners across the nation woke up to the need to plan for permanent protection in 1999 by the crisis in New York City. In May 1999, at the eleventh hour, the Trust for Public Land and the New York Restoration Project were able to reach agreements with the City of New York to rescue from auction 155 community gardens.  The cost: months of anxiety and frustration, a national rally, lawsuits, last-minute negotiations, parks committee resolutions, and $4.2 million.  Though the demand for land in New York City is stronger than most other American cities, one factor isn’t very different: New York had no overall policy for reviewing gardens for preservation.

Andrew Stone of New York City’s Trust for Public Land office has learned from the experience.  He states that cities that would like to make community gardens permanent may accomplish the most when they are not in a pressure situation.  “When there is not a lot of land-use conflict—in Philadelphia where they are saving sites ahead of time, in St. Louis and Detroit and other cities with vacant land and less pressure—that may be the best time to try for policy.”

Without long-term planning and strategies for protection, each growing season brings uncertainty for community gardens.  Though the gardens still receive immense community support, there is hesitation to use that energy toward lasting improvements and garden infrastructure.  Assurance of a gardens permanency will bring more investment and aesthetic improvement.  As a result, the gardens will become even stronger community assets.

RESEARCH PROCESS

In January 2004, EcoCity Cleveland hired a research consultant to complete this project.  The first steps included interviews with Kathleen O’Neill Webb and Dennis Rinehart, the longtime community gardening leaders who initiated this research in the end of 2002.  Other interviewees included Lynn Gregor of the OSU Extension’s Community Gardening Program for Cuyahoga County, Jack Krumhansl of City of Cleveland Neighborhood Services, Bob Brown of Cleveland City Planning, Natalie Ronayne of City of Cleveland Parks and Recreation Department, Marge Misak of the Cuyahoga County Community Land Trust, several employees of the Cleveland Botanical Garden, Rich Cochran of Chagrin Valley Land Conservancy, Augusto Bordelois of ParkWorks, and various community garden leaders.

Conversations with the Cuyahoga County Planning Commission revealed that community gardens were included in the recent county green space plan and that the county had an extensive GIS database that mapped the majority of community gardens. The database includes parcel numbers, locations/address, acreage, garden leader and owner.  This database was passed along to Cleveland City Planning, Cleveland Neighborhood Services, and the Cleveland Public Health Department, as they were recently instructed to create a similar database.  

Information from the American Community Gardening Association, the Trust for Public Land, and several urban land trusts with a focus on community gardens from other American cities provided insight and direction. Many of the urban land trusts have a combined focus on both gardens and green space.  

This report explains the social, environmental and financial values of community gardens (Appendix 1), provides examples of model programs in other cities (Appendix 2), lists local organizations that do or can play a role to preserve community gardens and green space (Appendix 3), and lists options for preservation in Cleveland. The report was emailed to over 40 people representing over 12 organizations and local gardens.  This final report reflects their feedback – written feedback and comments from two meetings organized by EcoCity Cleveland.

MEETING OUTCOMES

On March 11, 2004, EcoCity Cleveland hosted a community meeting to gather feedback on this report and directions for permanency.  Over 40 people attended, representing Cleveland City Planning, Cleveland Department of Parks & Recreation, Cleveland Neighborhood Services, Cleveland Metroparks, the Cuyahoga Planning Commission, Summer Sprout, OSU Extension, several community gardeners and garden leaders, ParkWorks, Cleveland Botanical Gardens, and the Cleveland Municipal School District (see Appendix 4 for complete list).  This meeting was the first time this broad range of organizations had gathered together for a meeting to discuss the future of community gardens in Cleveland.  

In addition to bring people together, the meeting featured a facilitated brainstorming process leading to the following conclusions: 

1. The group would like to meet again, possibly on an annual basis.

2. The group would like to have increased media attention for the gardens.

3. If one organization does take on the permanency issue, the gardeners would like to maintain the freedom that they currently are experiencing.
A smaller, more focused meeting on garden preservation methods was held on April 1, 2004.  The following outcomes evolved:

1. Planning for community food gardens should be incorporated in the city’s master planning process, as gardens are important neighborhood assets.

2. As a first step toward protection of the gardens, Bob Brown of Cleveland City Planning and Jack Krumhansl of Neighborhood Services will work within the city to create a new classification system for lots in the land bank that have significant gardens on them.  Bob Brown expressed that the current policy for the land bank lots states that the lots should be used for the highest and best use.  The city currently interprets “highest and best” as development, usually for housing.  The classification process needs to be broadened to include gardens and green space.  The city needs help to develop criteria to determine which garden sites are worthy of protection (see lists below).

3. A steering committee for permanent community gardens should be formed. EcoCity Cleveland will initiate and host additional meetings to solidify the formation of a community food garden steering committee.

4. There was consensus that a new 501c3 organization should not be formed to serve as a land trust for the community gardens. Northeast Ohio currently has many nonprofit organizations to support.   Instead, an existing 501c3 organization should expand their mission to include the 1) land acquisition, 2) holding title and carrying liability, and 3) fund raising for the parcels of land which have gardens on them.  This organization has yet to be determined.

RECCOMENDATIONS

Consideration of the meeting outcomes resulted in the following recommendations:

SHORT-TERM ACTIONS:

By Sept 1, 2004:

1. City Planning will have completed a community garden classification policy for land bank lots with gardens on them.

2. With input from City Council, neighborhood development organizations, and other stakeholders, at least 15 of the prioritized gardens will be reclassified.

3. Conversations with the Cleveland Municipal School District about protection of the gardens on their properties will be initiated

4. EcoCity Cleveland will host a additional meetings to solidify the formation of a local community gardening steering committee

5. The steering committee will then recommend which organization should assume leadership for developing more permanent protection methods (Cleveland Botanical Garden, ParkWorks, the Cuyahoga Community Land Trust and the County Soil & Water Conservation District are possibilities). It is assumed that permanent protection will require more than reclassification of lots in the city land bank; it will also require mechanisms such as conservation easements, long-term leases or ownership of the garden sites. Recommendations from the “Neighborhood Open Space Management” report from Baltimore (see Appendix 2) should be considered when formulating long-term strategies for Cleveland.

By Jan 1, 2005

1. With assistance from the steering committee, the garden preserving organization will develop a legal assistance support team.  This team will advise them on the acquisition, title holding and liability of land.

2. The steering committee will assist the garden preserving organization with fundraising.  One option may be the Neighborhood Connection grant from the Cleveland Foundation.

3. At least 30 of the prioritized gardens that are on city land bank lots will be reclassified.

4. At minimum, conversations with the Cleveland Municipal School District will continue.  Ideally, a preservation option will be decided upon for the larger, historic gardens.

LONG-TERM ACTIONS

1. By March 1, 2005, the City of Cleveland and the Garden Steering Committee will have discussed if and how the reclassified lots can be transferred to the new garden preserving organization.

2. By March 1, 2005, the garden preserving organization will also be exploring the preservation of privately owned lots.

GARDENS LIST AND CRITERIA

Dennis Rinehart, and Kathleen O’Neill Webb of the Summer Sprout program and Lynn Gregor of Ohio State Extension’s community gardening program have been working with the community urban vegetable gardens collectively for decades.  Their wisdom and experience with the gardens, the gardeners, and the people of the neighborhoods make them excellent advisors on which gardens in Cleveland are the most significant community assets and should be protected first. Below is their preliminary recommended list. The table includes the garden leader, the garden location, the parcel number, and the lot owner.  

COMMUNITY GARDENS TO BE PROTECTED FIRST

	
	 SEQ CHAPTER \h \r 10101
	Tommie Berry

921-4828
	Eliot Jr. High, East 160, south of South Lotus, west side of street 
	141-03-105
	City?/BOE



	
	0201
	Thelma Bland

561-9018
	west of 11619 Farrington on north side of street; east of Big Bite Cafe
	137-08-017
	city



	***
	0203
	Renee West

883-3119 home
	East 104 between Way and Sandusky, west of Paul Revere School
	135-19-021  031
	BOE



	
	0505
	Priscilla Walton

881-9485
	2245 East 69th Street; east side of street
	118-22-077
	city



	
	0520
	Kathleen Webb

440-286-5326
	southeast corner of East 35 and Cedar
	10321019
	Various

city

	
	0704
	Pearlie Jones

431-7465
	southeast corner of Star and Addison
	106-04-091
	city



	
	0708
	Robert Thomas

431-6407
	between 7302 and 7368 Melrose; south side of Melrose
	106-10-068, 106-10-148
	city



	
	0709
	Flossie Whitson

721-4839
	across from 9726 Logan Ct. behind 9814 Newton
	119-11-015
	city



	
	0710
	Charles Strozier

391-0132
	next to 6014 Dibble
	104-17-005
	city



	*****
	0806
	Lee Gooden

681-7167
	east of 10519 Greenlawn
	Ward 8, private
	Private

	******
	0902
	Helen Webb

761-4787
	east of (across street from) 480 East 114th Street; the north lot
	11102075
	Private

	
	0903
	Julia Goldsmith

681-6939
	east of (across street from) 480 East 114 Street, the south lot
	11102076
	city

	***
	0904
	George Ledbetter

268-0368
	west of 11811 Silmor off Eddy Road near I-90
	111-08-094
	city



	
	1101
	Blonderlyn Tompkins

383-1732
	end of Daniel Avenue; just east of East 152, north of I-90
	
	City

	***
	1201
	Dan Kane

341-2404
	northwest corner of East 65th and Kenyon
	132-01-051, -054
	city



	
	1300
	Carrie Piper

281-1453
	south of 1790 West 45, just south of Franklin; west side of street
	002-36-031
	city



	
	1305
	Brendan Keating

244-2066 cell
	north of 2914 West 14th, north of Clark, west side of street 
	
	City

	
	1403
	Raymond Soto

798-0647
	north of 3433 Erin, east of Fulton
	007-21-129
	city



	
	1505
	Ronald Sawyer

351-2702
	south west corner of West 24th and Henninger (off Broadview)
	009-10-017
	City

	
	1702
	Artis Lee

651-1743
	Ithaca Court between West 54th and 57th
	002-31-094
	city

	
	1703
	Janice Lascko

281-1223
	3164 West 82nd Street, north of Denison
	017-06-028
	city



	
	1801
	Rebecca Weisenthal

496-2768
	south of 1363 West 112, north of  railroad, between Clifton and Detroit 
	001-18-067
	CEI



	
	1902
	Steve Cernan Jr.

941-0969
	sout of 11800 Elmwood north of I-90
	021-20-060 thru -067 (except 062?)
	State of Ohio



	
	1903
	Denise Sobieski

941-9262
	next to 12621 Hirst Avenue, south side of Hirst
	019-13-60 -61?
	Sarah Peak and city



	
	1903


	Frank Kidd

216-621-7711
	E. 30th & Cedar
	13020016
	City

	
	
	Anetha Anderson-Stork


	16505,07,09 Norman
	12120030
	city



	
	
	Joe Scott

216-407-6748
	Ward 10, corner of 128th and St. Clair  SE corner, barbershop next door


	111-13-0005
	city

	
	
	Camilla Kennerly

216-761-6071
	Ward 10, Maxwell  & East 139  
	11208033
	112-08-033 city



	
	1203
	Tommie Berry

921-4828
	Regent Park, southwest corner of East 70th and Temple
	14103105
	city


PERMANENCY CRITERIA 

The participants in this study developed the following preliminary criteria for evaluating which gardens (existing or new) merit permanent protection:

1. Highest and best use analysis of the lot/parcel of land

a. The lack of other green space in the area

b. The lack of other significant development options in that space

2. Existing leadership and community support for the garden

a. Continuity of the presence of garden

3. Geographic distance from other green space or other gardens

4. The economic status of the area (both household income and proximity to retail fresh produce)

5. The number of people who are impacted by the garden, including active gardeners and non-gardeners in the vicinity

6. Historical significance

a. Historic use of the garden

b. Providence of the garden

c. Verification of quality of soil 

7. Accessibility of garden based on current use and current demand (relates to management of garden and the agreements that are made with the holding organization)

8. Supply and demand (i.e., whether there is a waiting list to get a plot in a garden)

9. Community input, such as surveys or petitions

10. Landscaping protocols (e.g., aesthetic quality of the site)

Appendix 1

ADDING VALUES TO NEIGHBORHOODS

Community urban vegetable gardens create social, environmental and financial value for the City of Cleveland and its residents.    

These gardens affect the people, the planet, and the prosperity of a neighborhood.  The value added by the gardens has deep tangible and intangible impacts. Their presence is a sign that at least part of a neighborhood isn’t just surviving….it’s thriving.

Community gardens are an excellent example of true sustainable development. They have positive social, environmental and financial impacts on the neighborhoods and in turn the city.   Beauty, healthy fresh food, a stronger sense of community, healthier children, and closer connections to each other and the earth paint a clear picture of a higher quality of life in Cleveland. 

The quotes shared in this section of the report are all from the book, A Place to Grow Voices: Voices and Images of Urban Gardeners by David Hassler and Lynn Gregor

Social Value

· Beauty

Many of the gardens have a story of transformation – a story of how the place that is now beautiful and lush was once blighted and barren.  Garden leader Father Jim O’Donnell relates the story of the garden at E. 35th at Cedar and Central:


It’s just a transformation now from what it was then.  The corner where we have that park called “Oasis of Peace” was filled with rocks and glass and junk.  Somehow it reflected the neighborhood, and it reflected how people felt.  In my own heart I’m thinking, let’s turn that corner into a garden of love.  Let’s put flowers and plants and trees in there, so that people see one pocket, on little place that says, it’s beautiful, and everything isn’t junk down here, and we’re not all junk -- we’re not all to be thrown away.


So there’s always somebody trying to make it a little bit better.  The whole idea was to help people feel that they’re good.  People are good.  As one man said, “I really thought that I was nothing, but when I see people like you and Sister Maggie come down here, I feel God must have sent you to tell me I’m a good person.”

· Healthy Fresh Food

Economically challenged areas of Cleveland lack stores that sell fresh produce.  The community gardens fill that gap.  And, they help the residents save money. Community gardener Brenda-Taylor Rosario relates:


We teach our neighbors how to grow their own food and uplift themselves.  I save over $500 a year just on food alone.  I been givin’ food away for the last 15 years.  They say, “Ms. Taylor, you got anything?” I just let them go in my garden and get what they want.  I do.

Another community gardener, Steve Cernan from the garden at W. 117th and 1-90 shares his perspective:


What we want is an eating garden.  We want to start eating and eat 12 months of the year.  We have garlic and onions all winter and sometimes carrots we cover with leaves.  You want better quality in life, then go into an organic garden.  You’re going to get it from there, you’re going to get better quality.  I’ll be 81 years old and I’ve been to a doctor twice in 18 years. I’ve eaten out of the garden all these years.  That’s what I attribute my health to -- that and the work I do in the garden.

And Dan Kan, leader of the Morganic garden at 65th and Kenyon tells about his community “bank”:


In a garden no one has anything that the other guy can’t have.  You can have all you want.  When I grow tomatoes, everybody has tomatoes.  The vegetables and the produce we get we give to three different hunger centers in the area.  Down 65th street there’s a hole in the fence there about yea big.  I’ll see somebody walking by and I’ll say, “A tomato ma’am? A tomato mister?” They say, “Yeah sure.” So I go up to the hole and hand ‘em the tomatoes.  The hole in the fence, I call it my ATM!

· Strong Community
Part of every community gardener’s story about the positives the garden provides is how the gardens bring people together.  The gardens are a physical place for people to gather and a reason for them to collaborate and cooperate.  Gardeners speak of the gardens as the place where people come together to visit, celebrate, have community meetings, and/or solve any problems they may be facing. The stories speak for themselves:

Dorothy Zeigler of the E. 120th and Miles garden:


We call this garden “the garden of love, hope, faith and friendship.”  We say love for our neighbors, hope for our community, faith in God and friendship for one another. One of the reasons why we came up with that motto for the garden was, at the time, when we first started the garden, the neighborhood was really run-down. Buildings were deteriorating, and we thought that the garden would be a thing that would encourage folks to get involved and take more pride in the neighborhood.  It has really improved the neighborhood and the community.  Folks come by just to see the garden.  Each year we don’t have enough room to even provide a spot for the person who really would like to have a garden.

Dan Kane of the Morganic Garden at East 65th and Kenyon:


A lot of people will walk by and ask, “Can we get into the garden?”  If we have space we’ll give them a garden.  The people get together and they share with one another ideas or what’s going on in the neighborhood.  It’s real nice.  We like to say; “Every city dweller should have a place in the country, even if it’s in the city.”


In 1975 we had our first Harvest Dance.  I had top polka bands come in there.  They’d donate 7-9.  Bajelic, Tiresky, Wally Polkachips.  Top, top polka band.  I have a friend in the trucking business and he would bring a flatbed in there for a stage, right inside the garden. We had beer donated for the adults and pop for the kids.  We’d put straw on the asphalt and people did their polkas! They danced!

And Tommy Dorsey of the garden at the former E. 55th and Carnegie (formerly the City Mission garden):


The garden is a common denominator for all people.  It doesn’t make any difference your social background, your economic background, how much money you got.  We all have something in common in a garden.  What better way to bridge any kind of gaps -- it could be racial, it could be male and female.  Everybody could come together on common ground.  That’s my opinion

· Healthier Children

Community gardens provide support for the physical, emotional and mental health of the children in the area.  The fresh produce contributes to their diet and teaches them about where food really comes from.  The physical beauty of the garden inspires them in an environment lacking the presence of nature.  And working in the garden provides a meaningful way for them to process their life experiences.  It also gives them the opportunity to have positive relationships with adults in the community.

Fr. Jim O’Donnell of the E. 35th and Cedar garden:


I think the most important thing with children is the relationship they have with an adult. They are doing something with you and they enjoy that.


Sometimes you have to be patient and help them and teach them.  I think that above all, at the end of the day, they will remember that they were with you.  It’s also good for me because I discover the wisdom of the child.  They ask you all kinds of questions.  It’s a place where you can talk, and the children can ask questions that they wouldn’t in the house.  It’s a relationship I have with the child and the child with me that I don’t have any other way. So many of our children here are really parenting themselves.  They don’t have somebody who’s going to sit down and talk with them and be with them.  They just love it when they go out in the garden with you.  I find that the kids I have the best relationship with today are those that come and work with me in the garden.  Over the years, I see the garden has been the instrument in working with the child.

Maggie Walsh-Conrad, co-leader of the E. 35th and Cedar garden:


I work with the children, teach them to plant the seed and to be responsible for watering it.  The greenhouse gives them a role of responsibility and importance.  They like coming away from their home to a place that’s peaceful and quiet.
Julie Jackson of the Children’s Aid Society-W. 104th and Detroit garden :


Our kids here at Children’s Aid Society haven’t really been cared for properly by any adults. No one has really cared for them.  So I challenge them to take care of this 8x10 plot.  I tell them, this is all yours, it’s your responsibility and your piece of property.  A lot of them haven’t really owned a whole lot to begin with.  It’s up to me to teach them how to take care of their garden, and most of them do.

Emmanuel Delgado, of the E. 35th and Cedar garden, who at the time was 16 years old, talks about his experience working in the garden via a juvenile intervention program:


…I like coming here.  It’s better than being cooped up in the building. When you have nothin’ to do—coming from a teenager—anything is on the list: fighting, going out and getting drunk, going out and getting high. All that stuff is there for you to do.  But when you’re doing something else that is going to occupy your mind, and you know that it’s not bad, you know it’s good – you really don’t got to worry about it.  You barely even think about it. I don’t even think about drink’, going out beating people up.  I have other things to think about.


I’m happy about seeing my tomatoes grow, my peppers and my cucumbers.  I’m happy to know that they are actually alive.  Now it’s growing and it’s like, wow, it’s working out!  And they’re growing so fast.  That’s what’s really surprising.

A couple of weeks ago when we came to the garden, I was having problems with this kid named Bobby, a short, cocky kid. Me and him were having some problems when we came here.  After workin’ in the garden, we got on the van, and my attitude was completely different.  I felt relaxed, I felt like nothing was bothering me.  I just didn’t care.  I’m like, forget it, because it’s not worth it.  It’s really not worth it.  I was happy about that, ‘cause I really don’t want to go to jail just for hitting a kid.  And I think he felt different, too.”

· Closer Connections
Working in a garden can bring people closer to many things: their neighbors, their children, their food source, the earth, even to themselves.  Many gardeners talk about how much they enjoy working with their hands in the dirt.  Social scientists have researched the possible connection between working with our hands and what we most need to live a good life.  Anthropologist Ellen Dissanayake ponders the role that working with our hands is as a biological necessity in human existence.  She looks at how working with our hands is an integral aspect of traditional societies, as well as early childhood development.  She argues that only by knowing where we came from in human evolution and development can we know WHAT we are and thus have some informed idea of where we are going and how best to get there.  This theme came up with the gardeners.

Annie Browing of the E. 70th and Chester garden:


If I can’t get my hands in the dirt, then I’ll get sick.  And it’s true!  “Cause I’m out there digging in the dirt all the time.  If I couldn’t feel the earth in my fingers or my feet, then I might as well die, ‘cause that’s the way I’ve always been.

Dorothy Zeigler of the E. 120th and Miles garden:


And that was just a release for me.  I don’t have to be ashamed of where I’m from.  I don’t have to be ashamed of what I’ve done for a livin’. I should take pride.  (My daddy)…he said that if you don’t know where you come from, you don’t know where you’re going. So I feel proud about where I’m comin’ from.

Emmanuel DelGado of the E. 35th and Cedar garden:


I like being out, seeing all the greenery, having my hands dirty all the time. It’s a nice experience; it’s a way to relax. And plus, you put something in the ground and you watch it grow, like it’s yours.  Coming from a teenager, it sounds pretty funny, but it’s really cool.

· Self-Reliance and Empowerment

Community food gardens emerge and are sustained with a very small amount of external support.  Growing one’s own food exemplifies how a person is able to support themselves and others.  This experience builds both personal and community confidence, pride and a sense of accomplishment.  

· Reduced Crime
In Cleveland, street clubs from the Hough neighborhood have joined together to form the Anti-Crime Street Club League.  A recent initiative of the Club League was to have a garden contest to inspire more people to have gardens and beautify their yards.

This wise action was unknowingly supported by mounting research from around the country that correlates community activism, often measured by the presence of community gardens, and crime reduction.  A study done in 1993 by Frank Kuo and William Sullivan called “Green Streets, Not Mean Streets” found that in an inner-city neighborhood, the greener the residences, the lower the crime rates. 

In Providence, RI, Bill Walter, executive director of the Smith Hill Center, maintains that green space and community gardens also foster community renewal by building neighborhood spirit. "As is the case with many impoverished urban areas, the residents of Smith Hill previously lacked opportunities to connect with one another. Fear, cultural difference, and language barriers had driven people into their homes. Green space and community gardens have helped bring residents out of their homes by giving them an opportunity to interact with one another." And recent events in California provide additional support for this perspective. In 1992, after the violence in Los Angeles, a survey revealed that 77 percent of neighborhood residents in that city ranked improved parks and recreation opportunities as "absolutely critical" or "important" to their communities.

A recent study by Dr. David Earls of the Harvard School of Public Health correlates community gardens and reduced crime. The research, respected as one of the most extensive, in depth and longest run studies, found that the most important influence on a neighborhood’s crime rate is neighbors’ willingness to act, when needed, for one another’s benefit, and particularly for the benefit of one another’s children. Dr. Earls calls this “community efficacy.” 

Will a group of local teenagers hanging out on the corner be allowed to intimidate passers-by, or will they be dispersed and their parents called? Will a vacant lot become a breeding ground for rats and drug dealers, or will it be transformed into a community garden?

Such decisions, Dr. Earls has shown, exert a power over a neighborhood’s crime rate strong enough to overcome the far better known influences of race, income, family and individual temperament.


As for policy implications, Dr. Earls said that rather than focusing on arresting squeegee men and graffiti scrawlers, local government should support the development of cooperative efforts in low-income neighborhoods by encouraging neighbors to meet and work together.  Indeed, cities that sow community gardens, he said, may reap a harvest of not only kale and tomatoes, but safer neighborhoods and healthier children.

Environmental Value

· Mitigate Air and Water Pollution
Trees and other plants play a critical role in improving air quality and serve as indicators of air pollution. According to Michael Hough, author of Cities and Natural Process, “Where air pollution is dilute, an important environmental control device is plants. Leaves take up and absorb pollutants such as ozone and sulfur dioxide to significant levels. For example, to take up the 462,000 tons of sulfur dioxide released annually in St. Louis, Missouri, it would require 50 million trees. These would occupy about 5 per cent of the city's land area.”

Rainfall in urban areas washes pesticides and fertilizers from lawns and oil, antifreeze, gasoline, salt and sand from parking lots and roads, creating polluted runoff that flows into nearby water bodies. Although runoff is generally absent in forested watersheds, in heavily paved urban areas, as much as 85 percent of all precipitation can enter nearby water systems in the form of polluted runoff. Because soils filter out many types of contaminants and vegetation slows the flow of water, open space, community gardens and buffers along rivers and waterfronts significantly reduce runoff into urban freshwater and marine systems.

· Soil Remediation
Community gardens in the Summer Sprout program are tested for lead before the soil can be worked.  This testing and following remediation (if needed) is funded by the Summer Sprout program.

· Habitat Growth
The presence of community gardens in urban areas provides a habitat for insect and small animals.

· Environmental Education
Community gardens also provide a place for people of all ages to learn more about soil, water, plant life, harvesting, insects and how interconnected humans are to each.  A basic understanding of where our food comes from is also taught actively and passively when food gardens are part of neighborhoods.

Financial Value

· $1 Million of Produce Annually
A study recently done by the Northeast Ohio Foodshed Network indicates that the community urban vegetable gardens in the Cleveland Summer Sprout program produce $1 million dollars worth of fresh produce.  This number could be even larger if the cost savings on distribution are also taken into account.  This is again amplified by the fact that many of the gardens are located in neighborhoods that have food stores with little or no fresh produce.

· Stabilizing Property Values
The presence of community gardens can transform how both the community members feel about their neighborhood and in turn how others perceive it.  Perception is a significant contributor to market value.  In many Cleveland neighborhoods, the presence of community gardens has resulted in a more desirable place to live.  This in turn draws new development into the neighborhood -- a prime example of how gardens on vacant city lots can bring their own destruction if not protected!

Parks and gardens have the same impact. The creation of the Orchard Park School garden here in Cleveland is perceived to be a significant contribution to the quick sales and increased prices of new home development in the area.  

This real estate phenomenon has held true for over 150 years.  As early as the 1850s, landscape architect Frederick Law Olmsted justified the purchase of land for New York’s Central Park by noting that rising value of adjacent property would produce enough taxes to pay for the park.  By 1864, Olmstead could document a $55,880 net return in annual taxes over what the city was paying in interest for land and improvements.  By 1873, the park, which until then had cost approximately $14 million, was responsible for an extra $5.24 million in taxes each year. 

An important point to emphasize is the need to change the urban development thought pattern from “housing OR community gardens” to “housing AND community gardens.”  Gardens and housing are collaborating, not competing, components of a neighborhood’s healthy, thriving development.

· Decreased City Maintenance Costs
City lots that have been cultivated into gardens no longer need to be maintained by city parks and maintenance.  This is a cost savings to the city.
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OTHER CITY EXAMPLES
· Chicago, Illinois

In the mid 1990s, with an understanding of the critical value green space adds to a city, the City of Chicago began work on a City Space Plan.  In the process of developing the plan, it came to people’s attention that there was a gap in the services being provided.  The gap was the protection of small community gardens.  Realizing that neither city departments nor the Parks District (separate from the City offices) or the regional Forest Preserve were appropriate to fill this role, the city turned to local nonprofits for advice.  The outcome was the creation of a nonprofit organization called NeighborSpace.  

NeighborSpace receives both funding and leadership support (board members) from the City of Chicago (Planning & Development), the Parks District and the Forest Preserve.  The organization functions as an urban land trust and is a sponsored member of the Land Trust Alliance.  Its mission is to acquire and support community-based management of small parks, gardens, natural areas, river edges and scenic landscapes in the City of Chicago.  Its primary focus is on parcels where community groups have established gardens.  This eases the burden of community leaders and community organizations who want to ensure the survival of the spaces, but don’t want the responsibility of acquisition, ownership and liability.

NeighborSpace holds title to the land and enters into long-term management agreements with community members who want a garden to become permanent.  In this model, gardens are defined as community-managed open space.  The organization currently holds title to 37 gardens in the Chicago area.

An example of the city’s support for NeighborSpace is in their land transfer program.  The city currently owns around 12,000 vacant lots throughout Chicago.  Because the city is involved in and appreciates the work NeighborSpace is providing, it transfers lots to the organization for $1. 

Chicago also has created an organization called GreenNet.  Green Net Chicago is a coalition of nonprofit organizations and public agencies committed to sharing information and resources, serving as a clearinghouse for information about greening in Chicago, and developing joint efforts to improve the quality, amount, use, and wide geographic distribution of sustainable, green open space in the City of Chicago.  Its members include NeighborSpace, GreenCorp Chicago, the Chicago Botanical Garden, the City Department of Planning and Development, the Chicago Park District Harvest Garden Program, Friends of the Parks, the Chicago Recycling Coalition, and many other nonprofit and governmental organizations.

GreenNet provides opportunities for its members and their constituencies to exchange ideas and pool resources on a regular basis, to increase public awareness of and participation in community greening and in environmentally sound management of urban open space, to create joint advocacy partnerships among member organizations, and to foster public.
· Philadelphia, Pennsylvania

The Neighborhood Gardens Association / A Philadelphia Land Trust (NGA) is a nonprofit corporation whose mission is the long-term preservation of existing community-managed gardens and open spaces in Philadelphia. Incorporated in 1986, NGA resulted from the efforts of the Pennsylvania Horticultural Society (PHS), the Penn State Urban Gardening Program (PSUGP) and local business representatives and community gardeners. They saw a need to create a mechanism for preserving community gardens threatened by development. Often these gardens were former vacant, trash-filled lots that had been transformed into gardens through the efforts of the neighbors in low- and moderate-income neighborhoods. In most cases, the land was not owned by the gardeners but by the city or private (often tax-delinquent) owners. After years of caring for the land, some gardeners lost their gardens to development projects. It was this possibility of losing more gardens that led to the creation of NGA.

Over the last 17 years, NGA and local gardeners have faced numerous challenges as they attempted to preserve gardens. Each garden site had unique characteristics and required individualized attention. NGA worked through each situation with the gardeners and now holds title to 22 gardens on behalf of the community. These parcels range from 3.7 acres to single house lots. The gardens are a variety of vegetable and flower gardens as well as sitting parks, and are maintained by the local community residents. NGA handles the insurance and taxes so gardeners can do what they do best -- garden. These land-trusted gardens represent only a small percentage of the successful gardening projects in the city. The significant inventory of community gardens and vacant land in Philadelphia provides a challenge for NGA in the future.

· Boston, Massachusetts

Boston Natural Areas Network, a citywide organization, was founded in 1977 as Boston Natural Areas Fund. The organization was created by a small group of citizens who took up the challenge of a Boston Redevelopment Authority report entitled “Boston Urban Wilds.” In it, 143 Urban Wilds or unprotected sites of natural beauty and environmental significance in Boston neighborhoods were listed. Five years later, through working with and engaging residents with open spaces in their neighborhoods, the group began to protect Community Gardens threatened with development. Most recently, with major resources made available from the Lila Wallace-Reader's Digest Fund, BNAN began linking Urban Wilds and existing and proposed parkland into multi-mile Greenways in East Boston and along the Neponset River. 

Forging effective partnerships has been a hallmark of BNAN's work since its inception. BNAN brings community groups, public agencies, nonprofit organizations and businesses together to develop common visions and combine resources. The work is often described as "community building through greening." 

In 1995, BNAN was instrumental in starting Garden Futures, a collaborative of the nonprofit organizations that own and manage community gardens. It is the collaborative of four local nonprofit land trusts. Grants, foundations and private donations primarily fund the trusts.

Garden Futures developed into the common service provider and voice for all of the Boston area's 200 gardens with 30 different owners, involving 10,000 gardeners. BNAF owns 25 percent of these gardens. In January 2002, Garden Futures merged with BNAN to more efficiently and effectively support Boston Community Gardening. Environmental education programs, special events, exhibits and publications are some of the ways BNAN builds an informed and enthusiastic constituency for urban open space.

· Seattle, Washington

In the mid 1990s, the City of Seattle wrote community gardening goals, which included inter-agency and intergovernmental cooperation to expand its program.  That program, Seattle P-Patch, is a national model for municipal community gardening.  P-Patch is under the aegis of the City’s Department of Neighborhoods and has gone as far as to state that a community garden should exist for every 2,500 households in Seattle.  In the program’s first 20 years of existence, it lost 11 sites to various kinds of development.   This occurrence incited the program to turn to the City Department of Parks and Recreation for ownership of many sites.  It has also acquired some land with open space funds and with a one-time special fund allocation from the city.  Other sites are leased from private and institutional owners.  

In addition, a nonprofit volunteer and paid membership organization called Friends of P-Patch, strongly supports the P-Patch program and three gardens which it leases to P-Patch.

· Berkeley, California

The City of Berkeley considers gardens to be a “community-building recreational resource” and has written community gardens into the open space and the community section of its city plan of the late 1990s.  One goal is to find appropriate long-term gardening sites within the city.

· Baltimore, Maryland

There are lessons to be learned from other city’s experiences and applied here in Cleveland to help guarantee success for our community gardens.  Seattle and Berkeley demonstrate the importance of clear language about community gardens in a city’s comprehensive plan.  This language legitimizes land use for community gardening and overcomes a major obstacle: the perception of community gardening as an interim use, for beautification, until something better emerges.

In the mid-1990s, Baltimore’s interest in community gardening prompted national research.  The outcome was “Neighborhood Open Space Management: A Report on Greening Strategies in Baltimore and Six Other Cities.”  The study was done by the Parks & People Foundation, an independent nonprofit that supports urban greening, restoration of natural resources, and a wide range of recreational and educational opportunities for youth.  Founded in the mid-1980s by a group of citizen activists who understood that the city could not do everything, the foundation has evolved from its early efforts to support the City of Baltimore’s Department of Parks and Recreation and has forged partnerships with a host of groups and agencies.  It acts as a liaison between community groups and city government.

Researchers looked at city and community-managed open spaces and vacant lots, tax and lien abatements, options for private ownership, government and nonprofit urban gardening programs, and land trusts/land banking.  They also looked at these factors in six cities with similar demographics: Atlanta, Boston, Chicago, Detroit, New York and Philadelphia.  

The study found the following key ingredients for successful management of small open spaces:

· A strong partnership among three primary groups:

· Grassroots Organizations -- most often community gardening groups

· Technical Assistance Groups -- usually nonprofits that provide support to the gardening groups

· Urban Land Trusts -- lend stability to projects by acquiring title to the properties, thus protecting them from the immediate pressure of development and in many cases preserving the sites in perpetuity.

· An overall city space plan or strategy

· Strong partnerships between local government and other groups, usually nonprofits

The study noted, “Cities without comprehensive open space strategies and the benefit of working partnerships are less likely to achieve high-level results.  In these cases, gardening groups frequently encounter more obstacles in getting the services they need…As a result, the cities have greater difficulty establishing a sense of permanence in their open spaces and, in turn, have difficulty sustaining them.”

The project concluded:

· Participation and local government support are critical

· Cities with a three-part structure have the strongest and most effective open space programs

· Cities with organized and effective umbrella organizations or coalitions of greening groups are better able to solicit the support of local governments

· Well maintained spaces show a community’s care but may attract more development, thus steps should be taken to protect the spaces when development pressures are low

Recommendations for Baltimore included:

· Creating an open space council with diverse representation of public and private groups and citizens, 

· Mounting an awareness campaign

· Revising city and state policies and procedures, making it easier to reclaim vacant land and reclaim city land

· Instituting an independent, urban land trust to preserve established open spaces and provide insurance and guidance
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LOCAL  RESOURCES
GOVERNMENT

The City of Cleveland

· Department of Community Development
The Department of Community Development is comprised of four divisions: Administrative Services, Building and Housing, Neighborhood Development, and Neighborhood Services. The Department of Community Development is responsible for planning, administering, and evaluating Community Development Block Grant (CDBG) funds received on an annual basis from the U.S. Department of Housing and Urban Development. The primary objective of this federally funded program is the development of a viable urban community including decent housing, a suitable living environment and expanded economic opportunities principally for persons of low and moderate income. To achieve this end, the department implements programs designed to:

1. Conserve and expand the housing stock

2. Revitalize commercial areas

3. Acquire, maintain, and market vacant land

4. Rehabilitate or reconstruct infrastructure and public facilities

5. Improve the quantity and quality of human services

6. Provide neighborhood-based planning services and small-area neighborhood plans

· Neighborhood Development

   The mission of Neighborhood Development is to promote the revitalization of neighborhoods through planning, program and project development in conjunction with neighborhood-based organizations in the areas of housing and local commercial retail activities, public right-of-way and public facilities improvements, and other related community development activities.

· Neighborhood Services

The mission of Neighborhood Services is to promote the rehabilitation of property structures and sites and to provide critical social services support to the low-income residents throughout the City of Cleveland. The federal Block Grant funding for the Summer Sprout gardening program has come through this office for over 20 years.  Division staff are aware of the value the community gardens add to the city and support the consideration of options necessary to make the gardens permanent.

· Department of Parks, Recreation and Properties

The Department of Parks, Recreation and Properties is responsible for planning, constructing, operating and maintaining all City owned Parks, Playgrounds, Golf Courses, Cemeteries, Greenhouse, Parking Facilities, Markets and the Cleveland Convention Center and Stadium.  The director, Natalie Ronayne understands the value of community gardens and is willing to consider actions her department may need to take to protect them. 

· City Planning Commission

The City Planning Commission is a body of seven members. Six are appointed and the seventh is a member of City Council serving ex officio as chair of the City Planning Committee of Council. A staff of professional planners and architects supports the commission. The City Charter gives the commission responsibility for preparing plans to guide "development and improvement" of the city and its neighborhoods, and for reviewing all legislation and other matters which concern the "use or development of land.” The City Planning Commission is currently working on a master plan for the city and understands and supports the integration of community green space.

Cuyahoga County Planning Commission

As the successor to the Cuyahoga County Regional Planning Commission, the Cuyahoga County Planning Commission (CPC) has over a half century legacy of providing land use, zoning, development, and other planning services for the county's cities, villages, and townships; the Board of County Commissioners; and other governmental and not-for-profit organizations. 

The laws of the State of Ohio vest the CPC with the duty and the power to study, plan, and recommend regional goals and objectives. As a basis for realizing these goals and objectives, the county's needs, priorities, and policies are to be studied and recommendations made. 

Under the law, the CPC's policy domain is very broad. It encompasses the following: 

· economic and social conditions

· land use

· transportation systems, including land, water, and air transportation

· utility and community systems

· public and private facilities and services

· environmental control

· natural resource development and conservation

· long-range programming and financing of capital projects and facilities
The County Planning Commission is involved in the planning and implementation of a number of initiatives addressing subjects that are regional and countywide in scope.  One issue that is being addressed is the preservation and restoration of greenspace in all parts of Cuyahoga County.  The county's Greenspace Plan recognizes that existing parks and community gardens are basic assets which are integral and fundamental to the quality of neighborhood life.
Cleveland Metroparks

Cleveland MetroParks is a separate political subdivision of the State of Ohio. Cleveland Metroparks’ Board of Park Commissioners governs the park district.

The Cleveland Metroparks’ mission is to conserve significant natural resources and enhance people's lives by providing safe, high-quality outdoor education, recreation, and zoological opportunities. 

Cleveland Municipal School District

The Cleveland Board of Education (BOE) has a full-time employee appointed to its Growing Rows of Wisdom (GROW) program. This program supports teachers to use gardens in their curriculum.  Some of the schools have small gardens for this program, while others use the community gardens that are on their property.  ParkWorks works closely with the GROW program.

GREEN SPACE & GARDENING ORGANIZATIONS 

Summer Sprout

Summer Sprout is Cleveland's Community Vegetable Gardening Program. It provides vegetable seeds and plants, soil amendment, fertilizer, soil preparation, and water hydrant permits to registered community vegetable garden groups in Cleveland. Summer Sprout is made possible by the City of Cleveland's Community Development Department's Division of Neighborhood Services.

The nonprofit Afro-American Market Research and Development Association, staffed by Frank Kidd Jr., Dennis Rinehart and Kathleen O’Neill Webb, implement the program. This program works closely with Ohio State University Extension’s Community Gardening Program.  Lynn Gregor is OSU’s community gardening coordinator. 
Summer Sprout has been active for nearly 30 years, helping residents of Cleveland organize and maintain community vegetable gardens. It also helps garden leaders collect soil samples that are analyzed by the University of Massachusetts Soil Lab for plant nutrients and heavy metals. In this way, Summer Sprout helps make sure the lead level at each site is safe for vegetable gardening. Community vegetable gardens are found on vacant lots, and at schools, churches and agencies. 
Ohio State University Extension, Cuyahoga County, Community Gardening Program  

The community gardening program’s mission is to teach people how to create community gardens to improve their lives, neighborhoods and the environment.  The program has a program coordinator, Lynn Gregor, who organizes community meetings to teach people how to start a community garden.  Terri Nemenz, the Youth Development Coordinator, works with the Cuyahoga County Juvenile Court to coordinate young people who need to complete community service hours with some of the gardens and gardeners in the Summer Sprout program.  The program also has an advisory committee and publishes The Community Gardening Newsletter for urban and suburban gardeners and community leaders.

ParkWorks

ParkWorks mission is to lead, promote and facilitate creative programs and projects which enhance the economic strength and quality of life of the Cleveland community through 
· park rehabilitation

· recreation opportunities for all citizens

· downtown beautification and green space development

· environmental education and improvement

· citizen involvement, technical assistance and stewardship
ParkWorks works closely with Cleveland’s City Planning Commission and the Cleveland Board of Education’s Growing Rows of Wisdom Program.  The group is also working on creating parks and gardens that facilitate schools to become centers of the community.

Cleveland Botanical Garden

Cleveland Botanical Garden's (CBG) mission is grounded in the belief that quality of life can be improved through a better understanding of the interdependence of plants, people, and the environment. Perhaps the most significant challenge for the 21st century is to find innovative ways to educate people about the importance of the environment and motivate responsible behavior that ensures a healthy future for all life on earth. Cleveland Botanical Garden is poised to make a significant impact--regionally and globally--on issues of environmental stewardship and sustainable community development.

The CBG currently works with middle and high school age youth in two community vegetable gardens.  They are currently seeking to grow this program and become even more involved in community gardening in Cleveland.

Northeast Ohio Foodshed Network

The Northeast Ohio Foodshed Network is a community of farmers, consumers, food distributors, restaurants, institutions, nonprofit organizations and individuals who support the development of an economically, socially, and ecologically sustainable food system for Northeast Ohio. The Foodshed Network's mission is to strengthen our regional food economy and improve opportunities for local farmers and food industry entrepreneurs by working to: 

• promote the economic, environmental and nutritional benefits of eating food that is grown and produced right here in Northeast Ohio
• design innovative partnerships and projects that improve local food commerce
• cultivate new markets for locally grown and produced foods
• promote sustainable farming and business practices
EcoCity Cleveland

EcoCity Cleveland is a nonprofit environmental planning organization that promotes the design of cities in balance with nature in Northeast Ohio. 

In urban areas, EcoCity Cleveland works in the urban core of the metropolitan region to promote environmentally friendly redevelopment that improves quality of life and makes cities more sustainable.  The organization understands the sustainable value community gardens add to quality of life for the people and the planet and is willing to provide organizational support to assist with garden permanency.

Cuyahoga Valley Countryside Conservancy

Cuyahoga Valley National Park (CVNP) is responsible "for preserving and protecting for public use and enjoyment, the historic, scenic, natural, and recreational values of the Cuyahoga River and adjacent lands of the Cuyahoga Valley…"

Since the park's establishment in 1974, park managers have understood the above statement, taken from the park's enabling legislation, to include the rural countryside – the valley's working agricultural landscape. Yet despite various attempts to stem the decline of agriculture within park boundaries, most farms have continued a century-long slide into disuse and disrepair.

The Cuyahoga Valley Countryside Conservancy was launched to rehabilitate and revitalize 30 to 35 of the picturesque old farms that operated in the valley from the mid-nineteenth century to the mid-twentieth. The new farms will pursue modern, sustainable farming practices in harmony with the specific purposes for which CVNP was created, and in harmony with long-established cultural and environmental values of the National Park Service.

LAND TRUSTS

Chagrin River Land Conservancy

The Chagrin River Land Conservancy is dedicated to the preservation of the rural and scenic beauty and natural resources of the Chagrin River watershed through direct land acquisition.

Cuyahoga Community Land Trust

The Cuyahoga Community Land Trust exists to assist with affordable housing in the Cleveland area.  Though the present focus in on housing, in the future the group might be open to the possibilities of protecting gardens and other community lands. 

Trust for Public Land, Ohio office

The Ohio office of the Trust for Public Land is raising critically needed funds for the Ohio Land Protection Fund to purchase land for conservation in a short and responsive timeframe. Land protection efforts often require time-intensive partnerships and negotiations with public and private entities. This process can take many months and this delay can be grave when we are competing with private entities. With a capital revolving fund dedicated to Ohio land-saving projects, the Trust for Public Land will be able to buy and hold land without paying interest on gap financing. In 2002, the Trust for Public Land reached over one million dollars raised for the Ohio Land Protection Fund with gifts from foundations, individuals and other private sources.
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March 11 and April 1, 2004 Community Garden Meeting Attendees

MARCH 11 MEETING LIST

1. Bambek, Phyllis; Kentucky Garden,
2. Beach, David; EcoCity Cleveland
3. Boswell, Laura; Cleveland Botanical Garden
4. Bush, Pebbles; Cleveland Metroparks Zoo
5. Cader, Marty; Cleveland City Planning Commission
6. Cephus, Mildred; East 35th, between Central & Cedar
7. DiMarco Kious, Adele; EcoCity Cleveland
8. Estes, Meghan; Cleveland Dept. of Public Health
9. George, Pam; The Cleveland Foundation
10. Gregor, Lynn; OSU Extension, Community Gardening
11. Hoerner, Mary Polano; OSU Community Gardening
12. Hughes, Nancy; Cleveland Metroparks Zoo
13. Johnson, MD, Wendy; Cleveland Dept. of Public Health
14. Kious, Lisa; Seattle Youth Garden Works & LATCH
15. Krumhansl, Jack; City of Cleveland; Community  Services
16. Lasko, Janice; Community gardener
17. Lee, Artis; Detroit Shoreway CDC
18. Levanduski, Jim; RG Jones School Garden Leader
19. Marcus, Katharyne; St. Clair Superior CDC
20. Metcalf, Mandy; EcoVillage Project Director 

21. Misak, Marge; Cuyahoga Community Land Trust
22. Moore, Kari; North East Ohio Foodshed Network
23. Peters, Tim; Cleveland Metroparks Zoo
24. Posius, Claire; Cleveland City Planning Commission
25. Ricchiuto, Jack; Smart Meeting Design
26. Rinehart, Dennis; Summer Sprout
27. Ronayne, Natalie; City of Cleveland: Dept. of Parks, Rec & Properties
28. Ruckenbragg, Mark; Cleveland Botanical Garden
29. Scofield, Jennifer; Cleveland Dept. of Public Health
30. Scott, Kim; Burton Bell Car CDC
31. Sidoti, Joe; City of Cleveland; Neighborhood Development
32. Small, Maurice; Cleveland Botanical Garden
33. Sobieski, Denise; Westown CDC
34. Stevens, Patty, Cleveland Metro Parks
35. Thaler, Carol, Cuyahoga County Planning Commission
36. Thomas, Heather, Old Brooklyn CDC
37. Webb, Kathleen O'Neill, Summer Sprouts
38. Weisenthal, Rebeccal, West 112 & Detroit Garden Leader 
39. Wertman, Lyndy; Cuyahoga Valley Countryside Conservancy
40. Whitson, Flossy; East 93rd and Chester Garden Leader
41. Williams, Katrina, Cleveland Municipal School District
42. Zoller, Ann, ParkWorks
43. Zureick, Steve, Garfield School Garden Leader
APRIL 1 MEETING LIST

1.  Julia Salinas, Oberlin College, Gund Foundation Intern


2.  Marge Misak, Cuyahoga Community Land Trust



3.  Jon Jensen, George Gund Foundation




4.  David Beach, EcoCity Cleveland





5.  Brian Holley, Cleveland Botanical Garden




6.  Lynn Gregor, OSU Extension Community Gardening



7.  Lyndy Wertman, Cuyahoga Valley Countryside Conservancy


8.  Bob Brown, Cleveland City Planning

            

9.  Augusto Bordelois, ParkWorks





10. Jack Krumhansl, Cleveland Community Development  
 

11. Mati Senerchia, EcoVillage resident




12. Adele DiMarco Kious, Consultant w/ EcoCity Cleveland 
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March 11, 2004 Meeting Notes

1. CREATE A 501c3 THAT PROTECTS COMMUNITY GARDENS ON A REGIONAL BASIS

· The importance of an umbrella organization is to uncomplicate community gardens for people involved with the gardens

· The nonprofit could be the facilitator/mediator b/w land & trusts & foundation, etc instead of citizens

· To represent ideas and views of people, organizations, etc

· Be the NETWORK to connect all the info together so that it is in one place instead of scattered ideas and info that no one knows how to access

· Sub group of nonprofit that represents the lowest income group  (those citizens) from cities, suburbs, rural areas

· The nonprofit could market community gardens to specific areas & status

· Remove parcels of land from city’s control (nonprofits don’t adhere to the same rules)

· Eases red tape, taxes, budget cuts, lack of funding

· Reduces cost of maintenance on the city

· Puts money that city puts into vacant lot maintenance to a program or land trust or nonprofit group instead of JUST maintenance!

· Esp. when you factor in property value depreciation, crime, and people leaving the community, lack of business in the area etc.  You can actually increase value and save $ from maintenance.

· Advisory Committee -- They represent each voice of different people

· Have one entity to go to for information

· No bias that could occur by adhering to an existing land trust or some other venture

· Ask sustainable/green businesses, organizations, foundations, citizens, farmers, etc to join this venture as a member and help fund it and manage it

· All ventures need money!

· Ask office buildings to help with business aspect (offices, equipment, people, etc overhead costs!)

· Whoever creates the nonprofit doesn’t need to own -- can lease for a certain amount of years (10-15 so it could be used later but could also be renewed)

· Suburbs suffer from urban sprawl problems, gardens could break that trend, beautify, bring back community feel

· Land acquisition of maintenance over time? Cleveland?

2. LONG-TERM LEASE FROM BOARD OF EDUCATION OR CITY

· How long?   Long-term is important

· What rights would they reserve?

· Cooperation agreement/MOU-  e.g. BOE to group

· to Whom are they leased?

· Intermediate group?

· Gardening group?

· Botanical Garden land trust?

· Example: W. 112th (Detroit/Clifton): lifetime lease from First Energy

· Connection of developers to preservation

· How can gardens demonstrate value (in everysense) to city, especially the COOL factor

3. ORGANIZATION FOUCUSSING ON GARDENS, BUT UNDER METROPARKS OWNERSHIP OF LAND

· Flexible to starting new gardens

· Education/training component

· Ties in the Emerald Necklace -- “little jewels”

· Protection from developers, but community maintenance

· Long history of Metroparks as a permanent community-wide organization

· Sense of importance to gardens -- part of larger group

· ParkWorks could possibly also have ownership of land for permanence, but autonomous maintenance by gardeners

· If lots sold to nonprofits, what in that organization’s structure guarantees land will continue to be used as garden?

4. WORK WITH EXISTING LAND TRUST or EXISTING GREEN ORGANIZATION
· Existing green organization:

i. PRO- tap into existing structure

ii. CON- there isn’t one organization w/ that specific task

· Innovative funding for this structure -- pay into a fund, for example

· Sense of identification in existing organization & credibility with funders

· Expand the mission of the existing organization

· 99-year lease doesn’t have to be, could be smaller…like 10 year?

· Wouldn’t have to own land -- could do land leases

· Create a board of advisors for organization which take this over

· Work into something such as a Habitat for Humanity for land/gardens

· Getting community involved; involve an organization that has this experience (community organizing)

· Concern about the cost of possessing land vs. administrative of organization. How much will that be?

· Which existing organization could own land?  ParkWorks? Botanical Garden?

· What rights/responsibilities does landowner group have? Which do gardeners have? Owner groups have?  How are rights used to garden conveyed to gardeners?

· Work into existing groups?  More than one, partners, coalition?

5. GET MORE MEDIA ATTENTION ABOUT THESE GARDENS & THE ROLE THEY PLAY

· Involve the Plain Dealer in the indoor/outdoor section, featuring one garden a week

· TV news doing morning shows and bringing light to gardening efforts

· Training for garden site leaders (master gardeners program)

· Nonprofit funding focal point  (where is funding available)

· HGTV, FoodNetwork, local cable channel

· Involve local sculpture to put artwork in gardens. Sell the artwork with 10 percent going to host garden

· Have an “adopt-a-garden” program available to restaurants, chefs, groceries, etc.

· In conjunction with “Plant a Row”, have neighbors adopt a plant or plot

· Publicity for betterment of community and Neighborhood Community garden contest

· Bring back 4-H Clubs!

· Have gardens be part of community master plan

· Attracting “higher-income” community gardeners to solidify (apt. & condo dwellers) to offset cost

· Create and maintain city community garden Greenhouse (eventually will be self sustaining)

6. FORM A COMMUNITY GARDENING STEERING COMMITTEE

· The group currently present coming together to address small program issues and sharing resources

· Great First Step!  

· Identify Priorities

· Identify key residents/block club leaders

· Identify possible new funding sources

· Educational training input which can spill over to even backyard gardeners

· COMMUNICATION & BRAINSTORMING are KEY!

· Think about /Quantify the number of people involved (gardeners, visitors, etc)
7. OTHER IDEAS

· Community garden also be a part of or initiate a “block club” (CityWorks grant program)

· Training at OSU -- Rotate garden leaders to ensure maximum training & responsibility
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